Delta Data TaskMaster.

A tool to allow management staff to track delegated tasks across an enterprise.  This database can be distributed across an organization and includes an update service, providing managers with an organization-wide view of tasks.  It is built to be used by mulitple users, with periodic data consolidation.  



TaskMaster is a database written for the popular HanDBase database platform available from DDH Software (www.ddhsoftware.com).

The database is essentially a single table.  Sound a little too simple?  Well, it gets better.  By listing tasks assigned to managers, and then distributing that table to the managers in question, tasks are delegated and then become trackable.  Users can see which employees are performing essential tasks, and assign values to those tasks, providing cost tracking.  
In the example below the Director of Operations (AD) of a wholesaler wants his key managers to check a few details.  He delegates manager JS to run some inventory counts and manager RK to 

carry out some of these tasks.

Later JS and RK will in turn assign separate tasks to their staff.  Those tasks that are parts of the Inventory counts obviously have to be completed by his staff before he can report back to  the director of operations (AD).  The same goes for a project AD assigns to manager RK.  In this case it's a look at the distribution chain.  RK decides he needs his assistant (LF) to get the company vehicle logs together for a review and assessment of maintenance requirements.

Each manager in this example will add further tasks.  At the end of each week they email their data file to Delta Data and receive an updated file to load on Monday morning.  The updated file includes their own data, plus data from other managers within the workgroup.

Data Consolidation.
Every Friday each manager emails his file (DDTaskV2.PDB) to Delta Data  (data@deltadata.ca).  The subject line is always the company name - this is important as it ensures your data is consolidated with the correct files.  All managers submitting data should be informed of the requirement of the company name in the subject line of the email.  The file should arrive at Delta Data by email (data@deltadata.ca) with no modifications to the table structure - only the table content can change.

Delta Data will combine the company task list into one single file, and then return it before Monday morning to each person who submitted a file.  For US $25 a month the file can be posted to a webpage hosted by Delta Data allowing those staff without PDAs to view the tasks assigned by managers. 

These newly distributed files will contain all the new tasks and updated task information added by each user of the database.

How do we avoid duplication?  If a task has data which is updated the manager should decrease the 'Priority' number by one.  The priority number should always be '5', unless the data has been updated.  Only the person assigning the task can make such an amendment.

If you have questions about this process don't hesitate to email me at data@deltadata.ca  
Add Ons.
An MS Access Database adding the ability to track the cost of any task, and consolidating it into a "Cost Per Employee" - allowing managers to show which employees offer the greatest return on investment - will be available to users of Delta Data TaskMaster by September.

Reports showing tasks assigned to each manager, and showing the length of time required to complete them will soon be available.

Other Add Ons will be made available.  Please make a point of emailing data@deltadata.ca to register as a user and let us know you wish to be made aware of updates.  You'll be provided with a web address from which you can access information about add ons and further services.

How much does it all cost?

There is no charge for the TaskMaster database, or the weekly data consolidation service.  Companies wishing to upgrade to daily data consolidation should email:

Data@deltadata.ca
Add Ons will be competitively priced and users advised as they become available.  Delta Data recovers it's investment by the sale of Addons and by charging for more frequent updates where they are required.  Don't hesitate to ask about rates - they're realistic and we won't waste your time.

Support.

Email us for help with any problems you may experience and we'll do all we can to help.

How do I install the file?

Save the file DDTaskV2.PDB to your "My Documents" folder.  Open it with HanDBase desktop, (use File, then open, then select Browse Files, and find the DDTaskV2.PDB file in the C:\My Documents folder.  After opening the file and working with the database you'll be able to save it and be given the option to install the file to your PDA.  

Nothing could be easier.

FAQ

How do I send DDTaskV2.PDB to Delta Data?

Using your email client simply select add an attachment, locate DDTaskV2.PDB (in the case above in your My Documents folder) and send the data to data@deltadata.ca

When will I get the data back?

It will be in your in box when you return to work the following Monday.

Email us with other questions.

Rob Hadley

Delta Data
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